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ABOUT ME

Self educated in computer and
information technology, | have
an over 20 year unique
experience in the design and
development of applications, as
well as project management.
Throughout my work
experience, I've successfully
achieved different types of
missions, for multinational
companies (Bouygues Telecom,
Orange, Total, AXA, Samsung,
Francaise des Jeux...), and for
smaller entities (Kompass,
Darniche interactive, Teo
communication, Altedia
multicom...).

My multidisciplinary profile
allows me to have a quick and
synthetic overview of projects
and their stakes.
Independent, organized,
creative, inquisitive, hard-
working, pragmatic and
compliant, | respond to
expressed needs taking into
account all the human and
technical constraints.

in ' LinkedIn

M& EXPERIENCES

Program director of digital transformation & Op%

move2Cloud strategy YOUR DIGITAL WORLD
Open groupe - Since September 2019 - Full-time - Levallois-Perret

* Audit, consulting & support of IS steering & governance
* |S audit, refactoring & migration

¢ |S simplification & standardization

* Customers Move2Cloud strategy definition and guidance
* Information system design & modeling

¢ Software design & modeling

* Design workshop planning & facilitation

* Functional & technical teams supervision, support, coaching & training
¢ Technical & functional specification

* Agile coaching

* GDPR & accessibility compliance

* Quality & performance audit

* Tasks & production planning, monitoring & reporting

* Rationalization, improvement & industrialization of production, integration and
deployment processes

; Europcar
Head of Architects Mobility

Europcar Mobilty Group - January 2018 to August 2019 - Full-time Group
- Paris - France

* Supervision, support and training of the IT architecture team (more than 10 people)
* Information system design & modeling

* Software design & modeling

* Information system audit, refactoring & migration

* Design workshop planning & facilitation

* |T committees stakeholder

¢ Activities and careers management

* Tasks & production planning, monitoring & reporting

* Third-party solution suppliers management

Head of Software Department/IT System Architect ©)
Medissimo - October 2015 to December 2018 - Full-time - Paris - France medissimo

* |T team & software/hardware program production management

* Functional & technical teams supervision, support, coaching & training (13 people)

* Information system audit, refactoring & migration

* Information system design & modeling

¢ Software architecture design & modeling

* Functional & technical specifications

* Functional, technical & Agile coaching

* Tasks & production planning, monitoring & reporting

* Implementation of software production life cycle (specification, integration, production &
déployment)

* Implementation of DevOps/Agile principles

* QA & QoS of software production

* Third-party solutions suppliers management

IT Software Architect/Product Owner a)
Pole-emploi - January 2015 to September 2015 - Freelancer - Bordeaux - >

France

* Technical team supervision, support & coaching (8 people)
* Functional & technical specifications
¢ Software design & modeling
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* Technical workshop organization & animation
* QA & QoS of software production
* Monitoring & reporting

Sofware Architect/IT Project Manager/proxy Product o>

Owner \’

Bouygues Telecom (IPTV/Mobile unit) - February 2010 to September 2014

- Freelancer - Paris - France

¢ Software architecture design and deployment, architecture & technical specifications,
technical support for development team, UPnP/DLNA technical referent, technical audit &

management of software components, technical requirements & standards
implementation

* |dentification of marketing needs and assistance with contracting work, functional
specification, development team management, third party solution providers
management (Sagemcom, Technicolor, TVersity...), establishment of progress indicator,
monitoring & reporting, organisation & facilitation of steering committee, quality &
performance management of deployed solutions

Developer/IT Project Manager

Freelancer - January 2005 to May 2010 - Paris - France

* |dentification of customer needs, definition of technical solution, technical specification,
third party solution providers management, costing, project management, reporting

* Multimédia & e-learning consultant, multimedia design & development, 2D/3D design,
artwork, AICC/SCORM expert

Developer/Graphic Designer
Altedia Multicom - February 2001 to March 2005 - Paris - France

* Multimedia design & development
* Graphic design, 2D/3D design, editorial content update

Developer/Graphic Designer
Freelancer - January 1998 to February 2001 - Paris - France

* Multimedia consultant

¢ (CD-ROM design and development

* Desktop publishing services design, artwork, design & production
* Logo design, brand identity & visual communication

Bl SKILLS

Expertises

¢ |IT Project management & governance

* Systems & software architect (design & modeling)
* Systems engineering & development

¢ Software engineering & development

* Functional & technical team leadership, support & training
* Project & program management

* Product Owner/Business Analyst

* Project sponsorship support

* Software Integration & deployment automation

¢ |IS patterning & governance

* Change management

Technical skills

* UML/Entreprise Architect
* Web design & development
* pservices design & development
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* SOAP/REST/WebServices
* HTML/CSS/Javascript

* Responsive design

* NoSQL (MongoDB)

* NodeJS

* Docker

* Java/java EE

* PHP/MySQL

e UPnP/DLNA

* loT

* Mobile development (iOS/Android)
* Streaming media

* |PTV/DVB/OTT

Transversal skills

¢ Architectural & structural design Patterns (DDD, CQRS, Event Sourcing...)

* Technical design patterns (MVC, DAQ, loC, factory, singleton, plugin,
memento...)

* Agile methodologies (SAFe/SCRUM/Kanban/RAD)

* DB architecture & data management (SQL, NoSQL, Data Structure)
¢ DevOps/DevSecOps

* Software Craftmanship

* Move2Cloud

* Cloud (AWS, Azure)

Languages

* French
* English

= EDUCATION

DEUG
PIERRE & MARIE CURIE UNIVERSITY (PARIS VI)

Matter sciences

Bachelor
RASPAIL HIGH SCHOOL (PARIS XIV)

Mechanical engineering & industrial design
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